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BACKGROT]ND

According to Angela Little, multi-grade teaching refers to the teaching of students of

different ages, grades and abilities in the same group. In literature, it is referred to as

'multilevel', 'multiple class', 'composite class', 'vertical group', 'family classes, and in the case

ofone-teacher schools, 'unitary schools'. It is disguised from mono-grade teaching in which

students within the same grade are assumed to be more similar in terms of age and ability.

Substantial variation in ability within a grade often leads to "mixed ability" teaching. Variations

in age within the same grade can occur especially in developing countries where the age of entry

to school varies and where grade repetition is common. The condition of "multi-age-within-

grade" teaching appears not to have generated such universal recogrrition, probably because it

occurs more often in developing than in developed countries.

On the other hand, according to Chris Berry, multi-grade teaching occurs within a graded

system of education when tiere are two or more student grade level within a single class. Age

and grade :re congruent in many graded systems, so a graded level is the same to a particular age

group of students. Thus, this may not be the same in the case where grade level repetition and

acceleration are common. Also there are three important reasons why multi-grade teaching may

occur in both developed and developing countries. Firstly, multi-grade is often associated with

small schools in remote and sparsely populated area. Secondly, multi-grade teaching is common

in larger urban and suburban schools. Thirdly, multi-grade teaching may be a deliberate

response to educational problems. There are very important means
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of delivering education in remote communities. In the case of Belize, the multi-grade

schools are located in rural areas ofthe country.

All my teaching experience have been in multi-grade schools and I have observed that

there is a limited amount ofteachers as stalf and for the amount of children given for class

levels. I have also noticed that the principals are teaching principals teaching two classes.

However, the ratio ofteacher to class varies according to the enrollment ofthe sn:dents. Some

schools divide their staff as one teacher per division. For example, one teacher for Infant one to

standard onq one teacher for standard two to standard four and one teacher for standard five and

six. Other schools have a teacher teaching two classes (for examplg teacher A - Infants One and

Two, Teacher B - standards One and Two, Teacher C - Standards Three and Four, and Teacher

D - standards Five and Six). In multi-grade teaching the subjects that are planned and taught by

class or groups such as Mathematics and Language Arts whereas, Social Studies, Science,

Expressive Artq Religious Studies, Spanish and Physical Education are planned and taught as

one class. The delivery ofthe lessons as by groups and by one class is scheduled. When the

teacher is teaching one group, the other is doing seat work or is at the learning center. It is seen

that the learning center assist teachers in multi-grade teaching. At the same time when teaching

and administrating collides, it is very hectic for the teaching principal.

This research topic is very interesting for me because I am a teacher who has been

engaged in multi-grade teaching for many years. It is believed and proved thal al the end ofthe

day the teaching principals, due to their extensive responsibilities, something has to be deprived

daily. It may include either the students or the administrative part ofthe school
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PROBLEM

In Belize, there is approximately 51o/o multi-grade schools in the country which

occurs, mostly in rural communities. When multi-grade principals have to act as principals the

problems that arises are compounded. A principal carries a lot of responsibilities and demands,

which at times are very difficult and challenging to meet. Some ofthese duties and

responsibilities are monitoring and supervision ofteachers in order to ensure that effective

leaming is done in the classroonl updating of records on a daily basis; checking ofteachers plan

book and giving Hback on strengths and weaknesses; attendance of principals' meeting. Other

duties undertaken by teaching principals are planning and delivery oflessons to students in the

best way possible.

Nevertheless, the principal has to perform both duties as an administrator and a teacher at

the same time. He./she cannot divide themselves in two pieces in order to do both jobs at the

same time. Thus, the issue ofteaching and administrating at the same time possess the questior\

what are the factors that are affecting teaching principals from effectively carrying out their

duties?

PURPOSE

The purpose of this research is to determine the factors that are affecting teaching

principals within ten multi-grade schools in the Corozal District from effectively carrying out

their duties.
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RESEARCH QUESTIONS

The following two research questions will guide this study:

1. What are some factors that are affecting teaching principals from carrying out their dual

roles as a teacher and principal?

2. To what extent are these factors affecting teaching principals in the implementation of

their duties?

SIGNIFICANCE

This study is aimed to be of great benefit to the following:

I . To the principals who are the main target of this research so as to share effective

strategies and techniques used in dealing with their dual roles.

2. Perspective students of the University of Belize who may want to get an idea of teaching

principals in multi-grade schools.

3. The Ministry of Education, who may want to review the factors affecting teaching

principals in carrying out their duties and responsibilities as a principal and teacher, It

may also be beneficial to them so as to assist those principals in enlightening them with

effective techniques and strategies in executing their duties.

4. Parents will also benefit as it may give them an insight ofthe work that a teaching

principal have in the school and possibly to value the work ofa teacher more.
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5. Religious denominations will also benefit from this study since it may give them an

insight as to what they must expect from teaching principals in multi-grade schools. This

may also assist them in forming their staff for their schools.

LIMITATIONS

To start witlL this study like any other one, do have its limitations. Presently, there are

approximately l0 multi-grade schools in the Corozal District. To assist me in my study, I must

identifi a sample that is convenient. Therefore, based on thejudgmental sampling method, only

seven multigrade teaching principals will be interviewed.

Time is also a limitation since the principals to be interviewed are teachers and I am a full

time student. Therefore, an acceptable time with the principals to conduct the interview is a

limitation to this study.

The interview technique also limits this shrdy because some principals may not want to

answer the questions especially in confidential issues concerning management and Ministry of

Education. Other limitations may be:

l. untruthfi.rl answers by principals in answering the questions;

2. construction of adequate questions;

3. principals hastily answering the questions without considering a serious situation;

4. distractions while conducting the interview, such as answering phone calls or dealing

with a student or visitor.
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DEFINITION OF TERMS

l. Multi-grade schools (M.G.S.) - Schools whereby a teacher teaches two or more grade

levels.

2. Ministry of Education (M.O.E.) - The govemmental body which influence the overall

running ofthe education system ofBelize.

3- Dual - two of anyhing.

4. Teaching Principal - A principal who teaches and administrates at the same time.
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DET'INMION OF MTILTI-GRADE TEACEING

According to Littl e (2004), muhi-grade teaching can be termed as the delivering of instructions to

students with different abilities, ages and grades at the same time by one teacher. Multi-grade teaching is

a term used !o describe the teaching of primary education ofchildren from a number ofgrades usually in

one class (Birch and Lally, 1995). Juarez and Associates, Inc. (2003) refers to multi-grade as schooling is

a strat€gy to increase the educational opportunities ofchildren because of limited size ofstudent

population, a teacher for each grade level of primary school.

TRADITIONS OF MULTI.GRADE SCHOOLS IN BELIZE

The multigrade schools can be found in the rural areas of Belize where the population is sparse.

Trained teachers cannot be attracted due to the remoteness ofthese schools. Therefore, tlut may be the

reason why untrained teachers can be found in multi-grade schools. Wright also mentions that the frct

that most of these schools usually combine classes by division, where the combir:ation deprends on tle

number ofteachers available and their experiences and academic qualifications (1998, p.l). tlaving

taught in a multi-grade school for seven years, I am in agreement with the fact that mostly untrained

teachers' work in those schools. The principal would be the only one in the staffthat would probably be

trained in that multi-grade school. Moreover, probably one or two other teachers would have less than

five years ofteaching experience. This do, put a burden on the t€aching principal, who has to make sure

tlut all teachers plan and deliver their planning the best way possible.
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ROLf,S OF TEACHING PRINCIPALS IN MULTT-GRADE SCHOOLS

Teachers in multi-grade schools have many roles to play at school. The major roles ofthese

principals are to administrate and to teach. Some administrative duties include checking

teachers' plan boolg completing monthly retums, supervising teachers, dealing with parents and

community members and attending principals' meetings. Some teacher's duties include

completing weekly plan and delivery of lessons to facilitate learning. The work of a teachlng

principal and administrative principal is balanced in different ways. A review of literature by

Carter (2003) about small schools states that 'smaller numbers ofpupils make some tasks lighter,

but others prove more demanding and time-consuming because teaching principals in a speech

made by Trevor Mallard, stated that teaching principals are big and diverse and more likely to

conflict with one arother.

According to Webb and Vulliamy (1995), their observation is that teaching principals in

multi-grade schools place their class responsibilities as priority over the other roles. Role

ambiguity emerges and thus, leads to stress and anxiety and consequently, role conflict tfueatens

to cause tension as the different duties continuously arise.
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POSITIVE PERCEPTIONS OF TEACHINGPRINCIPALS 9

The teaching in primary schools face many challenges to mpe with multi-grade teaching and

at the same time does have some enjoyable aspects. 'The sense of community that comes from

working closely with children, parents and staff members was a dynamic that many teaching

principals found it rewarding' (Murdoch & Schiller, 2002). The work in collaboration among

students makes them feel as though they could make a great difference in the lives of many

children. Working as a staff knowing each child personally and being able to chat with parents

is very important to them. Also, teaching principals have the opportunity to better assess

children's growth and academic improvements. Carter (2004) states that in spite ofteaching

principals workload, many ofthem do not want to move to large schools where they can find the

job of headship as being in less satisfactory. The enjoyment gained from maintaining their

teaching duties, which most ofthe time principals regret is very rewarding.

Many teaching principals develop meaningful relationships with their students by sharing of

common experiences over a period of time. According to Murdoch & Schiller, (2002), some

teaching principals res€nt the intrusion of management issues into the classroom. Some teaching

principals sometimes resent the intrusion of management issues into the classroom and at the

same time develop jealousy and guard the classroom environment. Hence, many teaching

principals maintained that teaching enhances leadership role and helps them to lead in example.
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CHALLENGES OF TEACIIING PRINCIPALS

Today thejob of most teaching principals in multi-grade schools are so complex and teachers

feel a great sense of responsibility to their classes even though, they know that the parents will

judge them on the progress of their children and not on the principalship.

As the principals are teaching they attempt to meet the growing list of accountability

requirements by the system authorities. According to Clarke (2002) multi-grade schools are

seldom considered by policy makers to be distinct elements with the educational

system. I think that the roles ofteaching principals are more stressful because ofthe

complicatedness of obtaining a precise record of monitoring and supervising.

CONCLUSION

For many teachers multi-grade teaching is a hard task for those teachers who have taught at

multi-grade schools. Multi-grade teaching will remain a feature of schooling in the region. As

such it has the potential to expand the possibility of providing education to many children in the

range ofcountries with considerable benefit ofall concemed. Nevertheless, many teachers find

it very difficult to teach in a multi-grade school.

Finatly, principals are left the bulk load of teachers who are not willingly to comply with their

dual roles. Multi-grade teaching means that one ofthe most innovative of educational practices

when genuinely understood and practiced
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Sample

The population ofthis research comprises of seven multi-grade schools in the rural area of

Corozal District. The principals ofthese schools are teachilg principals. Out o the seven

principals four are Catholics, two are Adventists and one is Methodist.

For this research, the principals were selected according to their availability and convenience

since it requires adequate time to get their responses. To select the seven principals I used the

judgmental sampling method.

From the seven principals who participated in the interviews, two ofthem were females, one

from Calcutta Govemment School and one from San Antonio Govemment School. Five of them

were males who come from the schools of San Pedro Government School, Buena Vista R. C

School, Copper Bank R.C. School, Chunox SDA and Zills SDA. Moreover, one female

principal is ofCreole descendent and the otier female is of Garifuna descendent while the five

males are ofMestizo descendents. Their ages range from 28 years to 42 years ofthe respondents

ofthe seven teaching principals, two possess a Bachelor's Degree in Educatiolt, three possess a

level I + 2 and two are just sixth form graduates with business major.
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INtrument l2

To collect my data I used a questionnaire consisting ofa set ofquestions and an interview.

One week before administering the interview I sent a letter ofconsent to each principal. The

letter included information such as the topic ofthe study, the objective and goals ofthe research

and an oath ofconfidentiality. Some phone calls were made to arrange the convenient timq date

and place for the interview.

From the Literature Review the researcher was guided in developing four guided questions

for the interview. The interview lasted thirty minutes. Thus, the questions gave the principals a

fair chance to answer openly about the factors that are affecting teaching principals in carrying

out their duties effectively.

Data Collection

Each principal was met individually in order to collect the data on different days. Five

principals were met in school and two principals were met at home. The researcher emphasized

the objectives ofthe interview before starting.

The six open ended questions that the researcher did were intended to address the concem

arising from the literature review. Some other questions such as name, religio4 and ethnicity

were also conducted for the purpose of clarification. At the end ofthe interview, the researcher

compiled a transcript, which was further analyzed into themes, differences, similarities and

occulTences
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Data Anelysis

As a qualitative study, the data was analyzed using the descriptive approach. The analysis

was conducted through comparing the data to develop conceptualized ofpossible relationship

between the different dara. The following themes helped the researcher to analyze the data.

duties ofteaching principals in multi-grade schools, effective strategies recommended by

teaching principals in carrying out their duties and the challenges of teaching principals.

The researcher also asked for the differences and similarities in the responses, recurring

tiemes as well as occurrenoes.
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INTRODUCTION

This chapter reports the results ofthe data analysis that was collected by the researcher

from the interviews ofthe seven teaching principals in the Corozal District. For the purpose of

the analysis of this study, tkee themes were identified. The themes were: duties ofteaching of

teaching principals in multi-grade schools, challenges ofteaching principals, and

recommendations of effective strategies.
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DUTIES OT' TEACHING PRINCIPALS

After interviewing the seven principals, the researcher identified that their duties are

in many ways. It was clear that these principals carry a "dual role" as what Little A.

staed in the findings. The following are duties that were common to all seven principals:

Managing the whole school

Lesson planning

Planning and organizing fund raising drives

Supervision of teachers

Keeping up-to-dde school records

Direoting and assessing staff

Checking teachers' plan book and students book

Dealing with parents, snrdents and other visitors

Providing report to management, ministry, staff and parents

While Webb and Vulliamy (1995) staled in their findings that teaching principals in

multi-grade schools usually place their class responsibilities as priority over other roles, the

researcher found in his study that the students were left out in many instanc.es. Out of the

seven principals interviewed tkee ofthem stated that most ofthe time, it is the students that

suffer the consequen@s. One of those principals commented that whenever a visitor came to

school. he usually leaves the students with seatwork while a teacher from another class
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supervised them. The other two principals stated that they leave the students with seatwork

while dealing with visitors or parents.

Out ofthe seven principals, two possess a Bachelor's Degree in Education, three possess

a level I + 2 and two are just sixth form graduates. Even though most ofthe principals

possess a degree in education, everyday tley are faced with something new pertaining to

their duties. The arrival of new teachers with just an Associate Degree is one thing that most

of those principals do not welcome. However, they must deal with the situation for the

collaboration among staff members.

Planning

Planning is one ofthe responsibilities that occupy most of the time for most principals.

One of the principals stated that he has to refer to previous plan book. He does this because

being an administrator and principal, at times he find himself puzzled with the duties and

responsibilities in a multi-grade system. Moreover, the other principals plan their lesson as

usual. Lesson planning in the seven multi-grade schools are done utilizing the common subject

approach when the topics are the same for both grades. The subjects like Spanistt, Physical

Educatioq Music and Arts & Craft are taught as one class but the concluding activities vary in

some cases. The principals stated that they need to supervise teachers in the classroom because

some teachers plan very good lesson plans but deliver differently in executing their planning.

Preparation and planning are very important in multi-grade schools. The researcher

stated that ifteaching principals in multi-grade do not plan properly it is possible that their class

may become chaos. Thereforq multi-grade classrooms must make good use of learning centers,

and libraries so as to keep students occupied especially when the teacher is out ofthe classroom
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CEAIIENGES OF TEACEING PRINCIPALS

The challenges encountered by the seven teaching principals were in agreement with

Murdoch & Schiller (2002). The researcher found that teaching principals have a list of

accountability requirements by the managers and Mnistry of Education. Some challenges

include:

o Dealing with students, teachers and parents at the same time

o Limited time for supervision of teachers

. Frequent interruption oflesson

. Lsteness and absente€ism of students

o Lack ofparental $pport

o Teaohers teaching wrong con@pts

o Taking school work at home

o Lack offinance for school programs

o Disciplinary problems with students

o Supervisionofteachers

o Teaching more than one class

o Lack of resource materials

One principal emphasized that he barely has time to spend with his family. When he

reaches home it is late and he still has to check lesson plans, which occupy more time leaving

his wife and children unattended. Another principal stated that his daughter is always

reproaching him to his failure of not attending meetings at her school. These principals find

E

t.t

T

T

T

E

u

E

I
T

I
I
t.l

T

I

T

T

f

f



l8

themselves with stress and anxiety. This is in accordance with McRobbie's (2002) findings

when he said that role ambiguity emerges, which leads to stress and anxiety.

Out ofthe many challenges encountered by the teaching principals, they are also faced

with teachers who teach the wrong concepts to the students. One ofthose principals

mentioned that he takes standard five and six class so that he could leave them working on

their own while he supervise and monitor the other classes. Nevertheless, the supervision

conducted to teachers in multi-grade schools are not monitored and supervised properly.

Why? Teaching principals seldom evaluate their teachers in a satisfactory manner. These

principals are aware that they do not do justice to their schools especially in teaching two or

more classes. Furthermore, this shows the complexity ofteaching principals'job in multi-

grade schools, which Brundrett (2000) illustrated in his findings.

This study also demonstrates the level ofparents' involvement in their children's

education. Some ofthe seven principals usually invite parents to facilitate in the classrooms

Nevertheless, these principals must require parents to come to school and assist them-

RECOMMENDATIONS OF EFFECTTVE STRATEGIES

This teaching principals need to incorporate different strategies and techniques

that will assist them in their dual roles. These effective strategies are:

o Time managemenl

. Making durable charts

o Construction of learnitrg centers

o Experienced and trained multi-grade teachers, training new teachers
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